
Instructional Coaches
In Geneva 304 



BOARD GOAL: Support and enhance innovative and vision-focused 
practices and programming that foster high-level student achievement.

Leverage Instructional Coaches to 
foster high quality, learning focused 

Professional Development.

Pilot and implement instructional 
resources to support students at all 

levels.

Continue Expansion of Blended 
Learning Opportunities at GHS.



PD                             Resource Development and Implementation            Supporting Students 

3 Important Responsibilities



Professional 
Development



A Variety of Opportunities

COLLABORATIVE TEACHER 
PROJECTS (CTP) 

STEM PD (ELEMENTARY) DEPARTMENTAL AND PLC FOCUS 

(MIDDLE AND HIGH SCHOOL) 

1 ON 1 COACHING 

AND SUPPORT 



• 20 CTPS in 2019-2020 School Year 

• 100 Participants from across the district 

• Focused on: 
• Instructional Practices and Tools

• Resource Development 

• Student Support

• Goal of Changed Practice



2 Sessions per grade level per year

• Voluntary

• Instructional Practices and Tools

• All Teachers 

• Content Updates

• Best Instructional Practices

• Resource Development 

• Student Support



• 2 Voluntary Release Sessions per Year at 
GHS

• 93% participation rate

• PLC ‘Push-in’ Model at Middle School Level

• Solicit Topics and Areas in Need of Support

• Site Visits, Instructional Practices, & 
Resource Development 



• Teacher Requests

• Provide Feedback on existing strategies

• Model New Strategies

• Co-Teach 

• Support new areas of instructional Focus



An Organic Approach



Learning from our Colleagues
Coaches
Kim Hollis – Reading Specialist @ GMSS

Mark Pool – Technology Facilitator @ GMS

Jason Bhatta – Instructional Coach @ GHS

Donna Potaczek – Math Facilitator 

Colleagues
Kathryn Dagres – LA Teacher at GMSS

John Deknatel – Science Teacher @ GMSN

Lucas Rojas – Social Studies Teacher @ GHS

Jordyn Cotter – 2nd Grade Teacher @ HSS



Kim Hollis and Kathryn Dagres
Coach and Colleague



One to One Coaching

•PLC visits
•Pull-out PD day
•Co-planning
•Co-teaching (series of 
lessons)



Kathryn's Changed Practice

Goal: "We read to discover 
who we are as readers and 
build lifelong reading 
habits."

Went from reading once or twice a week for 30 minutes, to daily for 10-15 minutes.
• More completion of books
• Stronger awareness of when to "abandon" a book
• Developed a reading community 
• Students are more open to reading new genres and authors 

• Book Tastings 
• Fake Reading Lessons 
• "Choosing a Book" Lesson



Mark Pool and John Deknatel
Coach and Colleague





John 
discusses 
changed 
practice



Jason Bhatta and Lucas Rojas
Coach and Colleague



Professional 
Development 
within the 
Social Science 
Department 
at GHS

Departmental PLC PD Pull Out Days

•Watch

•Learn

•Create

•Share

Watch/Learn

Batavia

•World History

•AP Human Geography, Global Studies

•US History

•AP Psychology, Political Science, College American History (Duel Credit)

Create/Share

Collaborative work time exploring instructional technology

•EdPuzzle

•Flippity

•Backchannel Chat

•Pear Deck

Collaborative work time creating/refining current curriculum

•US History – Decisions on current curriculum map for a "modern" US History Class

•US History – Looking into neighboring schools elective class offerings

•World History – Time spent gathering primary and secondary sources for a World History "reader"

•World History – Time spent exploring the AP Human Geography curriculum and how it fits into the vertical alignment of 
the inquiry/historical thinking skills across dept.



Lucas's Changed Practice



Donna Potaczek and Jordyn Cotter
Coach and Colleague







Math

Science



Jordyn Cotter 
– HSS 2nd

Grade

Exposed to new ideas to bring back to the classroom & 
grade level team

Introduced to new 
technology

SeeSaw, Wakelet, Immersive Reader, 
Happy Numbers, Desmos

Mini Lessons to help enhance 
& engage current lessons 

STEM ideas, picture books, hands on 
activities to promote the home/school 
connection

Time to explore new technology being introduced

Collaborate with teachers in 
other buildings

Learn about successes & challenges 

Problem solve together.

Grateful to have this time together to help enhance & 
support Science and Math!!



Professional 
Development



PD                             Resource Development and Implementation            Supporting 
Students 

3 Important Responsibilities


